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PART 1. Feasibility Study

Background &
Study Process
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Background

Authorization: In November 1999, Congress
authorized the National Park Service (NPS) to
evaluate the feasibility of including all or part of
the Gaviota Coast in the National Park System (P.L.
106-113, 113 Stat. 1535, 1537 - Nov. 29, 1999).
The study was authorized in response to local
requests, and endorsement of the study proposal
from local government agencies and elected
officials, state agencies and elected officials, and
Congressional representatives. The NPS has
prepared this feasibility study (also known as a
Special Resource Study) of the Gaviota Coast to
provide information to Congress on the significance
of these resources, and on the suitability and
feasibility of designating the area or some portion
of it as a unit of the National Park System.

Study Area: The NPS Gaviota Coast study area
covers a 76-mile stretch of coast in Santa Barbara
County, between Coal Oil Point at UC Santa
Barbara and Point Sal near the northern boundary
of Vandenberg Air Force Base (Vandenberg AFB).
The study boundary includes the coastal
watersheds and all of Vandenberg AFB, defining
an area of approximately 215,000 acres. The study
area is a mix of public and private ownership,
including Vandenberg AFB (99,500 acres), a small
section of Los Padres National Forest (20,400
acres), California State Parks (5,500 acres), and

private land (87,930 acres), including agricultural
land, private ranches, homes, estates, and a small
amount of industrial and commercial land.

Study Process

Legislative and Policy Direction: The NPS is
responsible for conducting professional studies of
potential additions to the National Park System
when specifically authorized by an act of Congress,
and for making recommendations through the
Secretary of the Interior, to the President and
Congress. Congress declared in the NPS General
Authorities Act of 1970 that areas comprising the
National Park System are cumulative expressions of
a single national heritage. Potential additions to the
National Park System should therefore contribute in
their own special way to a system that fully
represents the broad spectrum of natural and
cultural resources that characterize our nation.

Several laws and policies outline criteria for units
of the National Park System. The National Park
System New Area Studies Act (P.L. 105-391, 16
U.S.C. Sec. 1a-5) establishes the basic process for
NPS studies of potential new national park areas.
NPS management policies comply with this law,
and provide further guidance. According to NPS
management policies, a proposed addition to the
National Park System will receive a favorable
recommendation from the NPS only if meets all of
the following four criteria for inclusion: 

(1) it possesses nationally significant natural
or cultural resources; 

(2) it is a suitable addition to the system; 

(3) it is a feasible addition to the system;
and 

(4) it requires direct NPS management,
instead of alternative protection by other
public agencies or the private sector.1 
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These criteria are designed to ensure that the
National Park System includes only the most
outstanding examples of the nation’s natural and
cultural resources. They also recognize that there
are other management alternatives for preserving
the nation’s outstanding resources.

Alternatives for NPS management will not be
developed for study areas that fail to meet any one
of the four criteria for inclusion, above. Further
definition of each of these criteria is provided in
the related sections of this report.

Public Involvement: The NPS Gaviota Coast
Feasibility Study process was initiated in January,
2000, with a series of meetings with public
agencies. Public scoping meetings were held in
March, 2000, in Goleta, downtown Santa Barbara,
and Lompoc. The scoping comment period
originally extended until May 31, 2000. Scoping
was reopened from September 12 to October 9,
2000 and extended again until November 30,
2000. On July 26 and 27, 2000, the NPS study
team hosted two all-day workshops for agricultural
interests and others, aimed at defining desired
future conditions along the Gaviota Coast. On
October 18 and 19, 2000, at the request of
Vandenberg AFB personnel, NPS organized a visit
to Point Reyes National Seashore and also invited
Santa Barbara county agricultural and
environmental interests. In January 2002, the NPS
distributed a “Protection Strategies Worksheet,”
soliciting public opinions on a variety of resource
conservation strategies. The comment period
remained open through September 1, 2002.

On August 19, 2002, NPS funded a public forum,
organized by the Santa Barbara Chamber of
Commerce and the Business First National Bank, to
present a diversity of private, local and other land
use tools and strategies that could be adapted for
use in the Gaviota Coast area.

The NPS study team has published six newsletters,
beginning in March 2000, to keep community
members and others up to date on the study
process. The mailing list has grown from an initial
900 names to approximately 3,000. A significant
effort was made to find mailing addresses for
landowners in the study area. All information sent
by mail has also been available on the web site for
the study, www.nps.gov/pwro/gaviota. Numerous
articles and opinion pieces about the feasibility
study have appeared in area newspapers.

Resource Analysis: The study team used
information gathered from the scoping process,
public databases, environmental impact reports,
land and resource management agencies, and
other resource specialists to assess the significance
of the area’s resources and to develop alternative
management concepts for the study area. Some of
the preliminary findings and management
concepts were presented in Newsletter #4, the
Protection Strategies Worksheet. This publication
presented an array of land and resource
management techniques, and asked for additional
public input on the types of approaches suitable
for different parts of the study area. After
analyzing the public response from this process, the
study team completed the significance, suitability
and feasibility analysis, and its determination of
whether direct NPS management would be more
effective than other management of the study
area. Descriptions of the relevant criteria and
processes, and the findings of this analysis are
described in the related sections of this report.

Development of Alternatives: Through the
feasibility analysis process, the NPS determined
that NPS management of the Gaviota Coast study
area is not feasible, based on landowner
opposition and cost issues. When NPS
management is determined infeasible, NPS
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management policies specify that alternatives for
NPS management will not be developed.
Therefore, alternatives that include NPS
management are not analyzed in this report. Two
alternatives that do not include NPS management
were prepared, and their environmental and
socioeconomic impacts are analyzed in an
Environmental Assessment. An Environmental
Impact Statement was not prepared because there
is no federal action being considered in this
feasibility study.

Report Publication, Review and Transmittal:
Publication of the Draft Gaviota Coast Feasibility
Study Report and Environmental Assessment will be
followed by a public comment period. The NPS study
team will then revise the report if needed, and
transmit it to the Secretary of the Interior. The
Secretary will transmit the report to Congress, along
with the Secretary’s recommendation for the area.
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